Introduced by the Council President at the request of the Mayor:
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RESOLUTION 2012-7
A RESOLUTION CONFIRMING THE MAYOR’S APPOINTMENT OF WILLIAM I. (TRIPP) GULLIFORD, III, A DUVAL COUNTY RESIDENT, TO THE JACKSONVILLE HOUSING FINANCE AUTHORITY, IN ACCORDANCE WITH CHAPTER 35, ORDINANCE CODE, FOR A FIRST FULL TERM ENDING NOVEMBER 30, 2015; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:

Section 1.

Appointment.
In accordance with Chapter 35, Ordinance Code, the Council does hereby confirm and approve the Mayor’s appointment of William I. (Tripp) Gulliford, III, a Duval County resident, to the Jacksonville Housing Finance Authority, for a first full term commencing December 1, 2011 and expiring November 30, 2015.  A copy of Mr. Gulliford’s résumé is attached hereto as Exhibit 1.


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

    /s/  Karen M. Chastain 

Office of General Counsel

Legislation Prepared By:
Karen M. Chastain
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PROFILE:

EMPLOYMENT:

2010 -~ Present

2003 -- 2010

WILLIAM [, (Tripp) GULLIFORD, IT1
1840 Challen Avenue
Jacksonville, Florida 32205
(904) 955-0003

Senior business executive with a successful track record in management, mergers and acquisitions,
firancial analysis, risk management ard law. Diligent and innovative leader with proven ability to
soutce and execute investment opportunities, structere transactions and produce consistently
profitable results.

EverBank Jacksonville, FL.

VICE PRESIDENT - COMMERCIAL LOSS SHARE: Co-manager of a commercial loan
portfolio totaling approximately $1billion, which was acquired from the FDIC pursuant toa loss
share agreement in May 2010, General responsibilities include:

o Developing systems and processes for the effective and profitable management of the portfolio .
in accordance with the terms of the FDIC loss share agreement.

e Assisting account officers in formulating, structuring and executing resolutons of non-
performing commercial loans .
Managing and disposing of the portfolio’s REO, which includes properties in all asset classes.

»  Sourcing, underwriting and effecting acquisitions of whole loan portfolios
Serving as legal advisor to the loss share group and managing all outside legal counsel in
workouts and litigation matters

Midland Development Group/ Jacksonville, FL
Seaboard Capital

CO-FOUNDER and PRINCIPAL: Since 2003 Midland acquired, redeveloped and developed over
20 retail and mixed use propesties valued at more than $225 million. General responsibilities
included:

Acquiring, developing, managing and disposing of retailand mixed use assets.
Formmulating Midland’s strategic growth and development

Managing and maintaining Midland’s commercial banking relationships.

Raising Midland’s primary capital needs for business expansion through joint ventures with
public and private equity partners.

«  Coordinating debt negotiations and restructurings

+  Managing and maintaining retail tenant and brokerage relationships.

Transaction highlights include:

o Negotiated and structured a joint venture with an opportunity fund forthe development of an
in-fill mixed use project with a completed value of approximately $45 million and directed the
development of the same,

o Negotiated and structured a joint venture relationship for the development of 350,000 square
foot power center with a stabilized value of approximately £52 million.

o Developed and implemented the strategic expansion of a national grocery chain, resulting in
the identification and contro! of 15 sites and the acquisition, development and redevelopment
of four grocery anchored shopping centers with astabilized value of approximately $40
million.
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1997 -- 1998
1994 — 1996

e Developed two grocery anchored centers in a joint venture with a national grocery chain with
a development cost of approximately $14 million (average development yield of 11.2%) and a
net profit of $5.9 million

Regency Centers Corporation Jacksonville, FL

A publically traded national developer, owner and operator of approximately 450 grocery
anchored and community shopping centers in 30 states.

VICE PRESIDENT - INVESTMENTS (2000 — 2002):

o Identified opportunities for the development and acquisition of grocery anchored shopping
centers and structuring investment opportunities.

e Acquired and developed sites on the East Coast for a national drug store chain and other
single tenant triple net users.

Highlights from the final two years at Regency include:

*  Evaluated approximately sixty (60) development, redevelopment and acquisition
opportunities in the Washington D.C. and Baltimore region.

e Completed the development of two (2) grocery anchored shopping centers in Nathern
Virginia with a value of approximately $50 million(assets are still owned by Regency and
have average occupancy of approximately 98%).

o Negotiated the purchase of a $44 million dollar shopping center in Fairfax, Virginig

¢ Underwrote, negotiated and closed on an existing shopping center in Voorhees, NI, which
was redeveloped with a new grocer (the asset was sold in 2004 for a profit of approximately
$3.5 million representing a 30% return on invested capital).

®  Sourced and negotiated a joint venture for the development of seven (7) grocery anchored
centers and a capital commitment of $200 million.

e Acquired property in Manhattan and structured a joint venture for redevelopment of the site
as a residential and retail mixed use project.

VICE PRESIDENT —- INVESTMENT SERVICES (1998 — 1999):

e Managed an investments services group in support of the investment team in the acquisition
and development of grocery anchored shopping centers across the country.

¢ Designed and implemented corporate policies and procedures in order to ensure effective,
efficient and well informed investment decisions.

* Responsible for all aspects of the acquisition and development of retail projects, including
due diligence, entitlement, underwriting, contract negotiation and closing

¢ Member of Regency’s management team in the 1999 merger with Pacific Retail Trust, the
leading owner and operator of grocery anchored centers on the West Coastwith
approximately $1.2 billion dollars of assets.

¢ Led Regency’s management team in thesubsequent transition and integration of respective
investment management teams and systems

Rogers, Towers, P.A. Jacksonville, FL
Ulmer, Murchison, Ashby, & Taylor

Practice focused primarily upon a variety of general business and commercial real estate
transactions.

®  Represented lenders and borrowers in commercial lending transactions

o  Represented landlords and tenants in commercial leasing transactions.

* Represented institutional clients in the purchase, development and sale of commercial
property and the purchase and sale of varicus business entities and assets.
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o Co-Managed legal team for Regency Centers acquisition of the assets of Midland
Development Group, which was comprised of 35retail shopping center assets with a value of
approximately $750 million.

o Representative ¢lients included Regency Centers, PGA Tour, First Union/Wachovia, Bank of
America, SouthTrust, SunTrust, Gate Petroleum and Centex.

STETSON UNIVERSITY COLLEGE OF LAW

St. Petersburg, Florida

1D, July 1994, cum laude; Class Rank: Top 10%

tlonors: Stetson Law Review, Associate Editor .
Internships: The Honorable Steven Merryday, United States District Court for
Middle District of Florida, Tampa Division

THE UNIVERSITY OF THE SOUTH
Sewanee, Tennessee
B.A. Political Science, May 1991, cum laude, with departmental honors

Note, The Effect of Notice of Land Use Regulations Upon Investmeni-Backed Expeclations and
Takings Challenges, Vatalaro v. Department of Environmental Regulation, 23 Stetson L. "
Rev. 201 (1993). .

Jacksonville Bar Association; The Florida Bar; Tnternational Council of Shopping Centers; Urban
Land Institute: The Bolles School, Alumni Board (1995-2001); JaxPride, Inc., Director (1995-
1998); Jacksonville Community Council, Inc., Strategic Planning Commiitee (1997), Quality of
Life Leading Indicators Study (1998); Riverside-Avondale Preservation, Director (1999-2001);
JCCI Forward, Steering Committee (1999-2000), Co-Chair Community Growth & Development
Committee (2000-2002); Housing Partnership of Northeast Florida, Director (2001-2007),
President.(2005-2007); Riverside Presbyterian Day School, Trustee (2006-).
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